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Strategy for securing efficiency gains 

a) Strategy for securing efficiency gains
In February 2004, the Council instructed officers and Members to work together to identify ways of reducing the Council’s expenditure to meet both budget constraints and allow additional funding to be allocated to the Council’s priorities. This review identified a mixture of savings, some being reflected in this statement as efficiencies. However, the scale of change required to balance the budget caused an Efficiency Review Group to be set up (Cabinet, October 2004) led by the Deputy Leader and supported by leading Members and the Council’s Management Team. The aim of the group was to critically assess the current management structures and the sometimes disparate working arrangements with the idea of streamlining processes, reducing duplication and unnecessary administration, and joining services where there is synergy to gain ‘economy of scale’.
Since that date, the group have interviewed and challenged all senior managers to come up with ideas on how to meet this objective. Current management structures have been examined and compared to other authorities’. Members’ structures and the democratic process have also been considered to streamline the process, improve communication and reduce unproductive time and costs by realigning meeting times. Priorities and non-priorities of the Council will also be spelt out to ensure that focus is concentrated on what is important to the Council and not spread thinly over too many services.
This group will be reporting its findings and putting its recommendations to Cabinet on 28 April 2005. If agreed, a period of consultation will follow with the final decision being taken by a meeting of the Full Council in July 2005. The ultimate aim is to create a more efficient organisation that can deliver key services to the public in a more efficient and cost effective way.
Like any good project, there will be periods of review throughout the coming months and years to ensure that every possible efficiency is considered and implemented where possible to further improve services and provide value for money. This will include taking advice from the Regional Centres of Excellence and considering collaborative working with both public and private sector bodies.
Finally, the Council has been working in partnership with all other Kent authorities in areas such as ICT and procurement. This partnership approach will continue while all authorities try and identify economies of scale and achieve improved communication.

Key actions to be taken during the year 

a) Key Actions to be taken during the year
The adoption of the Service Efficiency Review by Cabinet in April and ultimately by Council in July.
The implementation of the recommendations within the report.
A report to Cabinet on the Annual Efficiency Statement requirements and the changing focus of the CPA and Use of Resources to embed the efficiency culture more fully into the organisation.
Workshops to facilitate sections working together to identify more cohesive working arrangements.


Expected annual efficiency gains (£)
...of which related to capital spend (£)
...of which related to other spend (£)
...of which cashable (£)

Adult social services
0


0


Strategy: Not applicable.





Key actions: Not applicable.




Children's services
0


0


Strategy: Not applicable.





Key actions: Not applicable.




Culture and sport
0


0


Strategy: Overall costs affected by cross cutting efficiencies below.





Key actions: As per cross cutting efficiencies below.




Environmental services
0


0


Strategy: Overall costs affected by cross cutting efficiencies below.





Key actions: As per cross cutting efficiencies below.




Local transport
50,000
0
50,000
50,000


Strategy: To streamline back and front office services through improving procedures and rationalising services.





Key actions: Reduce maritime staff by 2 FTE (introduced in 2004/05).




LA social housing
0
0
0
0


Strategy: Overall costs affected by cross cutting efficiencies below.





Key actions: As per cross cutting efficiencies below.




Non-school educational services
0


0


Strategy: Not applicable.





Key actions: Not applicable.




Supporting people
0


0


Strategy: Not applicable.





Key actions: Not applicable.




Homelessness
0


0


Strategy: Overall costs affected by cross cutting efficiencies below.





Key actions: As per cross cutting efficiencies below.




Other cross-cutting efficiencies not covered above





Corporate services
297,000


283,000


Strategy: 1. Improve customer service by dealing with 80% of all enquiries at the first point of contact via telephone, web and face to face.
2. Provide access to Council Services at remote locations.
3. Streamline back and front office services through improving procedures and rationalising services.
4. Reduce call costs and improve flexibility with voice and data transmissions.
5. Improve security access to PCs, photocopiers etc.
6. Improve the availability and flow of documentation throughout the Council.
7. Reduce costs and improve standards by bringing web hosting back inhouse.





Key actions: 1.Implement the Thanet Service Centre
- Automatic Call Handling System (introduced in 2004/05)
- Customer Relationship Management System (introduced in 2004/05)
- E-Payments (introduced in 2004/05)
- Frequently Asked Questions site (introduced in 2004/05)
- Multi skill existing staff (introduced in 2004/05)
- Implement change of address
- Access to GIS
- IVR payments
- Video conferencing
2. Investigate the use of public kiosks.
3. Reduce cleaning staff by 2.5 FTE (introduced in 2004/05)
Reduce mail room staff by 1 FTE (introduced in 2004/05)
Reduce local taxation staff by 2 FTE (introduced in 2004/05)
Minor Restructure of Corporate Services (introduced in 2004/05)
4. Work with Kent Connects partnership to obtain Voice over IP for all Kent Authorities.
5. Rationalise use of desktop printers and copiers to ensure costs are correctly passed on to relevant departments and controleed for most efficient and cost effective use.
6. Implement DIP and Workflow in a phased approach throughout the Council.
7. Identify externally provided services and plan bringing back in-house with minimal loss of service.




Procurement
48,000


48,000


Strategy: 1. Investigate joint procurement options with other authorities.
2. Progress electronic publishing.





Key actions: 1. Leased cars (introduced in 2004/05)
Energy Contracts
E-Procurement
Corporate Procurement
Mobile phones (introduced in 2004/05)
2. Move from hard copy publications where possible to CD ROM.




Productive time
203,420


9,200


Strategy: 1. Improve on BVPI 12 to reduce the number of unproductive days through sickness.
2. Rationalise the Democratic Process.





Key actions: 1. Strengthen and publish new guidelines on the management of sickness
Provide training to managers in the use of the guidelines.
Embed the importance of absenteeism management through regular corporate reporting.
Secure occupational health for a longer period to provide stability.
2. Reduce the frequency of Cabinet and Council meetings.
Delete some committees from the Constitution.
Rationalise the Scrutiny function.
Amend delegated procedures and reporting functions to facilitate the reduction in meetings.




Transactions
0


0


Strategy: See Service Centre under Corporate Services.





Key actions: See Service Centre under Corporate Services.




Miscellaneous efficiencies
0


0


Strategy: Not applicable.





Key actions: Not applicable.




Total
598,420
0
50,000
390,200

