Annual Efficiency Statement

Backward Look

Local authority : Thanet District Council 

Contact name : Sean Clark 

Job title : Head of Resources 

Email address : sean.clark@thanet.gov.uk 

Submitted date :  15/06/2005 05:21 PM 

Activities undertaken to achieve efficiency gain 


Quality Cross Check Met?
2004/05 annual efficiency gains (£)
...of which related to capital spend (£)
...of which related to other spend (£)
...of which cashable (£)

Adult social services
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Children's services
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Culture and sport
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Environmental services
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Local transport
Yes
400
0
400
400


Activities undertaken to achieve efficiency gain: Review of maritime structure to manage Ramsgate Royal Harbour and Marina and the Port of Ramsgate.






Quality cross-check notes: Service provided at reduced cost. Further savings accruing in 2005/06. Local PIs covering both the Port of Ramsgate and Ramsgate Royal Harbour as reported within the monthly performance pack support that volumes of vessel movements have not reduced.





LA social housing
Yes
0
0
0
0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Non-school educational services
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Supporting people
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Homelessness
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Other cross-cutting efficiencies not covered above






Corporate services
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Procurement
Yes
63,650


63,650


Activities undertaken to achieve efficiency gain: Investigate joint procurement options with other authorities:
a) Joint procurement of CRM with Canterbury (£50,000 based on a general benchmarking cost for CRM and includes shared work on specification, evaluation etc)
b) Joint procurement of IT Disaster Recovery Contract with Dover and Canterbury (£10,000)
c) Joint procurement of hardware maintenance contract with Dover and Canterbury (£3,000)

Other procurement:
d) Mobile phones (£650)






Quality cross-check notes: a) New contract - savings measured against best value market price based on tenders received. Cashable improvements in price; no cashable improvements in quality.
b) New contract for similar previous activity. Actual price saving against previous contract taking into account any costs of withdrawing from ongoing contract.
c) New contract fo rsimilar previous activity. Actual price saving against previous contract taking into account any costs of withdrawing from ongoing contract.

d) New contract for similar previous activity





Productive time
Yes
84,300


84,300


Activities undertaken to achieve efficiency gain: Reduction in staff absence.






Quality cross-check notes: Reduction in the BVPI from 10.41 days in 2003/4 to 9.28 days in 2004/5 following greater emphasis on supporting return to work after sickness and absence management generally.





Transactions
Yes
0


0


Activities undertaken to achieve efficiency gain: a) Introduction of online e-Payments to corporate website (4 months). At present, set up costs have not yet been recouped; however savings will start to accrue in 2005/6.
b) Introduction of online FAQs to corporate website (8 months). At present, set up costs have not yet been recouped; however savings will start to accrue in 2005/6.
c) Multi-skilled staff in Service Centre and Cash Desk extending range of services on offer. At present, set up costs have not yet been recouped; however savings will start to accrue in 2005/6.






Quality cross-check notes: a) Thanet participated in the e-Citizen National Project focusing on the introduction of e-payments. This included locally conducted qualitative research pre and post implementation, including locally held Focus Groups. Local PIs report the volume and timing of e-payments; take up of the service continues to grow with an average of 55% of usage outside office hours and many repeat users.
b) Local PIs record the volume and timing of transactions which can be split between weekdays and weekends.
c) CRM will be used to establish repeat customer satisfaction and the legality of surveys by email is being established.





Miscellaneous efficiencies
Yes
0


0


Activities undertaken to achieve efficiency gain: 






Quality cross-check notes: 





Total

148,350
0
400
148,350
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