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THANET DISTRICT COUNCIL MAJOR EMERGENCY PLAN
MANAGEMENT, CONTROL AND CO-ORDINATION

1.
Introduction

1.1
During an emergency, the normal management structure of the authority will need to be supported by a separate management system dedicated to the response.  This will provide a clear distinction between the need to respond to the emergency and the requirement to continue normal day to day activities.

1.2
In order to facilitate a combined and co-ordinated response to an emergency, the responding organisations must be able to work together, understanding each others roles and how their discrete management arrangements inter-relate.  Each organisation therefore works to a nationally agreed three tier management structure at Strategic, Tactical and Operational levels, commonly referred to by the emergency services as Gold, Silver and Bronze.  Fuller details of this system are given in Section 4 (Action) of this Plan.

2.
The District Emergency Centre

2.1
The District Emergency Centre (BEC) is located in the Council Offices in Margate.  It is the focus of the Council’s activity in seeking to mitigate the effects of the emergency and to manage its aftermath.  
2.2
The main functions of the District Emergency Centre will be:

· To receive, collate, analyse, display and distribute information.

· To assess the overall situation in order to determine the effects of the emergency, both in the short and the long term.

· To determine priorities for the Council and to task services.

· To ensure that the media and public are furnished with information and advice.

2.3
The Strategic Management Group (SMG) will be composed of the most appropriate directors and senior managers needed to deal with the specific emergency, and will aid the Emergency Co-ordinator with the formulation of policy.  Representatives of involved organisations, e.g. Police, Fire & Rescue Service, Ambulance Service, Environment Agency etc. may join the Group from time to time to aid decision making.

2.4
The Emergency Operations Manager will advise the SMG of issues for consideration/attention.  He consults the Emergency Centre Manager on matters of policy and advises on matters requiring consideration.

2.5
The Communications Officer is responsible for setting up the emergency centre and making sure that it is fully equipped and staffed.

2.6
Other organisations involved in the emergency may set up emergency centres on their own premises.  In the event of an external emergency centre being opened, Thanet District Council may co-locate a forward emergency control at the same location to aid the exchange of information.  Where necessary, involved organisations will exchange liaison officers to ensure the efficient flow of appropriate information.

2.7
In the event of a major incident involving or likely to involve many casualties, the Police will establish a Casualty Bureau.  Information may be required from Thanet District Council concerning population figures, numbers of people in rest centres etc.

2.8
For certain industrial activities, for example those involving chemical or radiological hazards, the company concerned together with the District Council will be responsible for providing information and advice to the public concerning the industrial activity and associated hazards.

3. EMERGENCY ROLES AND DUTIES ASSOCIATED WITH THE DISTRICT EMERGENCY CENTRE

The Council’s team which responds to a major emergency is divided into two parts, the Strategic Management Group and the Emergency Centre Operations Team.  However, there are in addition certain roles which are independent - for example

· the District Emergency Co-ordinator (who is in overall control)

· the Emergency Operations Manager (who provides a link between the two groups)

· the District Liaison and Forward Control Officers (who provide a link from Silver Control / the incident site to the Emergency Centre)

· the Media Officers.

3.1
District Emergency Co-ordinator

The District Emergency Co-ordinator will be the Council's head of paid service, or a director nominated by him/her.  The Emergency Co-ordinator will have overall responsibility for co‑ordinating the local authority response to a major emergency occurring within the district. The Emergency Co-ordinator will use the Determination Procedure within the Council's MEP to determine when an emergency has occurred. 

· Assess (if necessary, following consultation with the Emergency Operations Manager) the nature and the scale of the emergency and decide the nature and level of response needed from the authority.

· Nominate an Emergency Operations Manager to co-ordinate all the operational activities in the Emergency Centre.
· Determine whether the situation has impacted, or is likely to impact, upon the Council’s business, and if so invoke (wholly or partly) the Council’s Business Continuity plan.
· Assume overall control of, and responsibility for, the Council’s response to the emergency, chairing the Strategic Management Group.

· Nominate appropriate officers to make up the emergency Strategic Management Group.
· Liaise with Elected Members as appropriate.

· Maintain contact with the Emergency Operations Manager and directors (or their nominated deputies) at all times.

· Nominate and empower another Officer to act as Emergency Co-ordinator, in his/her absence.

· In consultation with the Media Manager be responsible for all public and media information relating to the Council's activities including any spokesperson(s) nominated for media interviews.
· In liaison with the Emergency Operations Manager, decide on the appropriate time to stand down and close the Emergency Centre

3.2
Emergency Operations Manager

An Operations Manager will be nominated by the Emergency Co-ordinator to lead the Emergency Operations Team in the Emergency Centre. The person with the necessary expertise, management skills and experience will be selected, according to the nature of the incident. The Operations Manager will be responsible for co-ordinating all operational activities in the Emergency Centre and advising the Emergency Co-ordinator on the developing situation. He/she will carry out the following tasks:

· Receive the alerting call.

· Alert the Emergency Co-ordinator.

· With the Emergency Co-ordinator, decide whether or not to activate the Major Emergency Plan.

· During the activation phase of the emergency (until the Council's Emergency Centre becomes operational), manage and control all the authority’s activities.

· Activate the alerting cascade as necessary

· Remain the point of contact for the Council until the Emergency Centre is established.

· Inform all contacts that the Emergency Centre is operational, providing the necessary contact details etc.

· Proceed to the Emergency Centre

· Together with the Emergency Centre Manager, review the success of the call-out and act accordingly.

· Brief the Emergency Centre Manager, as necessary.

· Manage the activities co-ordinated from the Emergency Centre, reporting periodically to the Emergency Co-ordinator on the progress of the response of the Operations Team to the emergency.
· Advise the Emergency Co-ordinator on the role of other organisations and on how to utilise their expertise.
· Attend the Strategic Management Group (SMG), as necessary.

· Together with the Emergency Co-ordinator, determine when the Emergency Centre will be closed, and ensure that all contacts (Council and other agencies) are informed.

· Ensure that full regard is taken of the health and safety of staff dealing with the emergency.  If necessary, the Operations Manager should liaise with the Council’s Safety Officer.
3.3
Forward Control Officer

Officers may be required to provide technical support at the site of the incident site, or at sites related to it (e.g. rest centres).  Forward Control Officers represent the Council at the site of the emergency.  Duties include the following:‑
· Proceed to the scene of the incident, as directed, and make contact with the Police Commander and other agencies present – as well as the Council’s District Liaison Officer, if present.

· Make contact with the Emergency Operations Manager, or the Council's Emergency Centre, if/when established.

· Liaise with other organisations present at the scene, assessing the situation and passing on information to the Operations Manager at the Emergency Centre.

· Provide the main point of contact with local authorities for other organisations present at the scene (if no District Liaison Officer present).

· Without delay, pass on details of developments and requests for additional local authority support to the Council's Emergency Centre (if no District Liaison Officer present).

· Act as a focus for local authority services and decision-making at the scene of the incident (if no District Liaison Officer present).

· Deploy local authority services present at the scene (if no District Liaison Officer present).

· If possible, maintain records of activity.

3.4
District Liaison Officer

In a major emergency the number and variety of district council staff present at the incident site/scene may be sufficient to require local management.  In such circumstances it will be beneficial to employ a senior manager in the role of District Liaison Officer both to act at a managerial level at the scene and also to liase with other agencies present.  This officer will need to have sufficient authority to participate in 'Silver' meetings and make decisions and take on commitments on behalf of the council.  Such a Liason Officer may also be requested to attend Police 'Gold' in multi-district incidents. Duties include the following:‑
· Proceed to the scene of the incident, as directed, and make contact with the Police Commander and other agencies present.

· Make contact with other local authority staff at the site/scene.

· Deploy local authority services present at the scene.

· Make contact with the Emergency Operations Manager, or the Council's Emergency Centre, if/when established.

· Liaise with other organisations present at the scene, assessing the situation and passing on information to the Operations Manager Emergency Centre.

· Provide the main point of contact with local authorities for other organisations present at the scene.

· Without delay, pass on details of developments and requests for additional local authority support to the Council's Emergency Centre.

· Attend all 'Silver' meetings as representative of district council.

· Act as a focus for local authority services and decision-making at the scene of the incident, attending Silver and Gold level meetings as required, making decisions on behalf of the council as appropriate..

3.5
The Strategic Management Group

The Strategic Management Group will consist of directors, service heads and managers, under the chairmanship of the Chief Executive or a director, in the role of District Emergency Co-ordinator.  Its purpose is to manage the strategic aspects of the Council’s response.  Its composition will vary according to the size and nature of the emergency – for example, if there is a strong environmental element then a senior environmental health officer will be present, and if damage to housing is severe and widespread then a senior housing officer will attend.  Senior managers from other organisations may be invited to attend to contribute to the decision making process, as appropriate.

· Attend meetings of the Group

· Advise the District Emergency Co-ordinator and participate in decision making.
· Address strategic, financial, political, and legal issues facing the Council.

· Manage activities related to their service area(s) outline responsibilities under the direction of the District Emergency Co-ordinator.
· Maintain an overview of the Council’s activities, through the Emergency Operations Manager and appropriate directorate contacts.

· Assess the long term consequences of the emergency for the district and for the Council’s activities and services.

· Co-ordinate the media response on behalf of the Council.
3.6
The Emergency Centre Operations Team.  This group is made up of those roles which are responsible for the ongoing operation of the emergency centre, including the Emergency Centre Manager and the Information Manager – together with staff such as collators, display and clerical staff and switchboard operators (Information Team).  These are the people who handle the large amounts of information coming in and going out of the Centre. 

3.7
Emergency Centre Manager

· Make alerting calls required as part of the Alerting Cascade.

· Proceed to the Council's Emergency Centre and supervise its correct setting up as quickly as possible.

· Notify the Emergency Operations Manager when the Emergency Centre is operational and, with the Emergency Operations Manager, review the success of the emergency call-out.

· Manage the activities co-ordinated from the Emergency Centre, in the absence of the Emergency Operations Manager, maintaining an overview of information passing through the Centre.

· Assist in providing the Strategic Management Group (SMG), as requested, with appropriate information to aid them in decision-making.

· Arrange for liaison with other organisations as required.

· Assist in executing the instructions of the Strategic Management Group.

· Ensure staff rotas are established and maintain a record of staff on duty in the Emergency Centre.
· Maintain records of all emergency activity (including, where possible, expenditure) and at the closing down of the Emergency Centre secure all logs, files and other records for future scrutiny.

· Arrange refreshment for all staff in the centre and oversee staff welfare and health and safety generally during and after the emergency.

· Shut down the Emergency Centre following stand-down at the end of the activation, ensuring that all equipment is returned to store and that all consumables are replenished ready for the next activation.
3.8
Communications Officer

The Communications Officer will be responsible for managing all incoming and outgoing communications systems in the Emergency Centre and those who operate them.  He/she will perform the following functions:

· Alert Telephonists/Switchboard Operators / Call Centre staff and RAYNET as necessary.

· Proceed to the Council's Emergency Centre.

· Set up the furniture and equipment in the Emergency Centre.

· Arrange the installation of a temporary power supply, if necessary.

· Ensure that any temporary switchboards, 'Airwaves', satellite phones, etc, are operational.

· Ensure that all radio and other communications systems are manned and operational 

· Co-ordinating the issue of communications equipment and give instructions on use.

· Manage the public enquiry lines at the switchboard
· Ensure that appropriate security systems are in operation to prevent unauthorised access to the Emergency Centre.

· On closure of the Emergency Centre, ensure that all communications equipment is returned.

3.9
Information Team (Records, Collation, Clerical)

3.9.1
Information Manager

The Information Manager is the leader of the Emergency Centre Operations Team.  He/she is responsible for obtaining, collating, storing and producing the information needed by the Strategic Management Group and/or the Emergency Centre Operations Team.  The Information Manager needs to be fully briefed on the situation prevailing at all times.  He/she should read all important messages passing through the Emergency Centre.  He/she will carry out the following duties:‑

· Make alerting calls required as part of the Alerting Cascade.

· Proceed to the Council's Emergency Centre and assist in its correct setting up as quickly as possible.

· Manage and participate in the operation of the Message and Information Handling system in the Emergency Centre.
· Assist in providing the Strategic Management Group (SMG), as requested, with appropriate information to aid them in decision-making.

· Undertake such intra- and inter-organisational liaison as may be required as a result of the above activity.

· Assist in executing the instructions of the Strategic Management Group.

· Maintain records (logs) of all emergency activity (including, where possible, expenditure) and at the closing down of the Emergency Centre secure all logs, files and other records for future scrutiny.

· Take care of staff welfare during and after the emergency.

3.9.2
Information Team: Collators and Records and Clerical Officers

The Information Team will support the Information Officer.  Specific officers will perform allocated duties of Collator/Records/Display/Clerical Officer. Principal activities include :-
· Proceed to the Council's  Emergency Centre 

· Record and handle, using the Council's Message and Information Handling system, all telephone and other messages coming into the Emergency Centre for the duration of activation.

· Receive copies of all messages and ensure that they are properly recorded and actioned.
· Scan all messages flowing into and out of the Emergency Centre, keep records and brief the Information Officer.
· Clerical Staff will record information passing into the Centre by telephone and other means, using the information management system. 
· The Records Officer will decide upon a subject heading for messages as they are received and write it on an Information Storage Sheet.  Brief details of the message should be recorded on the sheet.  The brief details of all subsequent messages received which have the same subject heading will also be recorded on that Information Storage Sheet.
· The Display Officer will set up maps, charts and visual displays and keep them constantly updated to help the Operations Manager and/or the Strategic Management Team.
3.10
Telephonists/Switchboard/Call Centre staff 

· Carry out normal switchboard duties.

3.11
Media Manager and Officer

The Media Manager will attend the Emergency Centre and determine the Council's media relations policy.  He/she will be supported, if necessary, by other Media Officers. The Media team will work closely with the Strategic Management Group, the Operations Manager and the Forward Control Officers.

The roles of Media Manager and Officers include :-
· Proceed to the Council's Emergency Centre.

· Assume responsibility for all contact with the media, identifying authorised Council spokespersons at an early stage.

· Foster a good relationship with the media for the collection and dissemination of information relating to the emergency.
· Liaise with the press officers of other involved organisations
· Promote public understanding of the Council's response by keeping the public as informed as possible.
· Organise press release, briefings and conferences.

· Provide background briefings to journalists, as appropriate
· Set up and (help) manage a (Joint) Media Briefing Centre (if appropriate).

· Together with the Strategic Management Group assess the need for the release of information to the general public and the most appropriate means for doing this.

· Work with the media to publicise help lines etc, set up by the Council
· Monitor media coverage of the incident and ensure that relevant information obtained from external sources is fed back into the Council's Emergency Centre.

3.12
Security

· Be responsible for the general security of the environs of the Emergency Centre.

· Monitor all authorised persons entering the Emergency Centre and maintain a record.

· Ensure that no unauthorised persons are allowed to enter the Emergency Centre or loiter in its vicinity.

3.13
Messengers

· Act as carriers of hard-copy messages etc within and between council buildings and elsewhere, If required.

OUTLINE RESPONSIBILITIES
1.
Thanet District Council

· Chief Executive and Directors

· Responsibilities common to all Service Areas

· Additional Responsibilities of Individual Service Areas

· TDC Contractors 

2.
Kent County Council (KCC)

· Additional Responsibilities of Individual Directorates

· Chief Executives Department

· Children, Families & Education Directorate

· Adult Social Services Directorate

· Environment & Regeneration Directorate

· Communities Directorate

· KCC Emergency Planning Group

3.
Kent Police

4.
Kent Fire & Rescue Service

5.
SE Coast Ambulance (NHS) Trust

6.
National Health Service

7.
Medical Incident Officer

8.
Receiving Hospitals

9.
Supporting and Care Hospitals

10.
EdF plc

11.
TransCo

12.
British Telecom plc

13.
Water Utilities

14.
Kent Voluntary Sector Emergency Group
THANET DISTRICT COUNCIL


1.
To provide a point of contact to receive alerts and warnings.


2.
To set up and staff a District Emergency Centre (DEC).


3.
To alert District Council departments and other authorities as appropriate.


4.
To collect information and assess requirements.


5.
To establish and staff a Forward Control if required.


6.
To provide and deploy resources as appropriate.


7.
To establish a system for disseminating information to the public - the early stages usually in co-operation with the Police.


8.
To establish liaison with other services and organisations as necessary.


9.
To liaise with the County Council for the supply of additional resources.


10.
To arrange alternative or transit accommodation for the homeless.


11.
To arrange transport for the homeless.


12.
To provide food and feeding facilities if necessary.


13.
To provide emergency sanitation, clothing and other welfare items where necessary.


14.
To arrange for the rehousing of families as required.


15.
To arrange inspection and emergency repairs to property/premises - local authority and other housing.


16.
To arrange full repairs to local authority premises.


17.
To clear debris and restore roadways.

18. To implement environmental health measures.


19.
Where appropriate and if requested, to assist, through the provision of services and resources, in the establishment, operation and close‑down of designated temporary mortuary accommodation.


20.
To maintain financial records of District Council expenditure and make arrangements for funding.


21.
To cater for and where necessary accommodate local authority operational and service staff.


22.
To provide a basis for the deployment of volunteers as appropriate.

CHIEF EXECUTIVE’S DIVISION

CHIEF EXECUTIVE and CORPORATE DIRECTORS

1. To act as District Emergency Director and to appoint a Deputy, as appropriate.

2. To ensure the proper management and direction of District activities.

3. To arrange for the establishment of a decision-making group by the authority and to head the Strategic Management Group (SMG).

4. To determine when the District Emergency Centre is to be activated.

5. To inform, or arrange to be informed, the County Emergency Planning Officer of the existence of an emergency or a potential emergency.

6. To arrange, if necessary, for the provision of a member of the County Emergency Planniung Unit to act as a KCC Liaison Officer.

7. To determine and advise on the longer term implications of current decisions.

8. To consider the Business Continuity implications of any incident and to make appropriate arrangements.

RESPONSIBILITIES COMMON TO ALL SERVICE AREAS

1. To provide officers, as required, to join the Strategic Management Group (SMG) in the District Emergency Centre (DEC).

2. To provide staff as identified in the district Major Emergency Plan (MEP) to participate in training and to attend the DEC or elsewhere as required in response to an emergency.

3. To provide professional advice on matters covered by the activities of the Service Areas.

4. To maintain logs and other records of activity, including financial expenditure.

5. To provide staff resources where avilable in support of other Service Areas, as required by the DEC.

6. To liaise with other organisations in these matters as required.

7. To consider the Business Continuity implications of any incident and to make appropriate arrangements.

ADDITIONAL RESPONSIBILITIES OF INDIVIDUAL SERVICE AREAS

Commercial Services

1. Responsibilities common to all service areas, as listed above.

2. To arrange with Kent Highways for such emergency works to clear or repair the highways as may be necessary.

3. To make available as appropriate premises managed by Thanet Leisure Force (TLF) if needed for the temporary accommodation of homeless people.

4. In conjunction with Development Services to undertake action to protect beaches and foreshores from contamination by oil and hazardous substances and to carry out any necessary decontamination and clearance work

5. To arrange for the provision of protective clothing and equipment as required.

Customer Services

1. Responsibilities common to all service areas, as listed above.

2. To make available Thanet District Council premises as appropriate if needed for the temporary accommodation of homeless people.

3. To liaise with the Communications Officer to arrange for the provision of additional emergency communications links in and out of the District Emergency Centre, as required.

4. To arrange for repairs to, and the recovery in case of breakdown of, vehicles used by Thanet District Council.

5. To make arrangements for the staffing of Thanet District Council catering facilities if required in an emergency.

Development Services

1. Responsibilities common to all services, as listed above.

2. To advise on the provision of sanitation facilities in premises in emergency use, including advice on the provision of temporary portable facilities if appropriate.

3. To ensure, in liaison with Southern Water Services and the Environment Agency, that a potable water supply is available and that emergency arrangements are introduced to conserve and distribute drinking water and that adequate precautions are taken to protect and treat drinking water.

4. To maintain details of local builders who would be willing to respond to requests from the Council to carry out repairs to properties necessitated by the results of an emergency.

5. To provide advice and support if required in connection with the reinforcement and protection of buildings.

6. To make available appropriate maps, plans, charts and data as required.

7. To arrange for damage repairs and maintenance to Council non-housing property.

8. To arrange for the undertaking of works activities in connection with building works, clearance, sewer repairs etc as required

9. To provide an organisation for the co-ordination and implementation of works activities by or on behalf of the District Council.

10. To make arrangements for emergency coastal protection and flood defence works to ensure the safety of the public and minimise the risk of further damage.

11. To arrange, in liaison with Southern Water, such emergency repairs to sewers and related systems as are necessary to preserve public health.

12. In conjunction with Commercial Services, to undertake action to protect beaches and foreshores from contamination by oil and hazardous substances and to carry out any necessary decontamination and clearance work.

Community Services

1. Responsibilities common to all service areas, as listed above.

2. To provide a point of contact for requests and to make arrangements for the provision of temporary accommodation as required, in liaison with Kent County Council Children, Families & Eduction and Adult Services Directorates.

3. To make arrangements as required for the provision of feeding in temporary accommodation through the Kent County Council Area Education office.

4. To make arrangements for the long-term temporary accommodation or rehousing of homeless people if required.

5. To arrange for damage repairs and maintenance of council housing.

6. To ensure that measures are taken to prevent or eradicate outbreaks or infestations of pests and other public health nuisances.

Improvement & Performance

1. Responsibilities common to all services, as listed above.

2. To inform, or arrange to be informed, senior members as appropriate.

3. To provide a service providing information to the public and the media.

4. To provide a service for co-ordinating arrangements for staffing when required.

5. To co-ordinate arrangements for the use of volunteer labour as required.

6. To distribute as appropriate local meteorological information supplied by Manston Airport or the Meteorological Office.

Maritime Services

1. Responsibilities common to all service areas, as listed above.

2. To provide an organisation for the co-ordination of activities resulting from an emergency confined within the boundaries of the Ramsgate, Margate and Brodstairs harbours.

3. To alert and inform the appropriate authorities in the event of an emergency arising within the Ramsgate, Margate and Broadstairs harbours which is likely to affect outside areas or involve other parts of Thanet District Council.

4. To provide a point of contact for alerting and information in the event of an emergency arising elsewhere in the district which may affect the Ramsgate, Margate and Broadstairs harbour areas.

Financial Services

1. Responsibilities common to all service areas, as listed above.

2. To provide the necessary financial arrangements to support the District Council’s activities.

3. To liaise or negotiate with Central Government Departments, Kent County Council and any other agency on financial matters relative to the emergency.

4. To identify and record the costs of dealing with the emergency in order to meet normal accounting requirements and to support claims for grant aid or recharges to third parties in appropriate cases.

5. To arrange for the provision of cash resources if necessary in order to facilitate the urgent acquisition of essential goods and services.

6. To establish and maintain an organisation to manage donations received in support of any fund established to alleviate the effects of an emergency upon the persons involved.

7. To provide an officer to act as a District Transport Officer, to arrange passenger transport as required

KENT COUNTY COUNCIL 
OUTLINE RESPONSIBILITIES

1. To provide a point of contact to receive alerts and warnings.  

2. To appoint a County Emergency Co-ordinator who will ensure the proper management and direction of County activities. 

3. To alert, or inform, as appropriate, county council departments, district councils, other county councils, voluntary organisations and other organisations involved or likely to become involved in an emergency.  

4. To take overall responsibility for co-ordination when more than one district council is involved, or when any one district council is unable to cope. 

5. To support district councils with county council resources.  

6. To arrange for additional resources for use by the county council and/or district councils. 

7. To liaise with appropriate lead government departments.  

8. To establish links with the appropriate level of administration in other countries when involved in bi-national or multi-national emergencies.  

9. To provide liaison officers to attend other emergency centres or incident sites.

10. To establish a system for disseminating information to the public, particularly when affected by a nuclear emergency.  Usually in co-operation with the police in the early stages. 

11. To arrange for Military Aid to the Civil Community in the County.  

12. To maintain a record of actions taken by the County Council to address the emergency. 

13. To provide arrangements for dealing with the media in conjunction with other involved organisations.

14. To provide for proper representation at the emergency centre of any involved District. 

15. To make available KCC owned premises as required for the temporary accommodation of homeless people. 

16. To provide where necessary a senior manager from the appropriate area, or substitute, to attend the Emergency Centre of any District involved. 

17. To set up and staff rest centres as necessary, in liaison with the relevant district council. 

18. To arrange necessary support for survivor reception centres/rest centres.  

19. To designate staff for liaison duties at Police Headquarters, Fire & Rescue Service Headquarters, District Emergency Centres, and/or Forward Controls, dependent on requirements and the scale of the emergency.

Additional responsibilities of the Chief Executive’s Department

20. To ensure the provision of suitable financial arrangements to support the overall activities of the County Council in respect of the emergency.

21. To provide reports on finance and expenditure, if necessary in conjunction with district councils, to the Secretary of State as appropriate.

22. To provide a 24hr point of contact for the receiving of alerts and for the management of a large volume of calls in the event of a major emergency.  

23. To make arrangements for administering a rationing/control/voucher systems if necessary. 

24. To make arrangements for liaison/support between the County Council and other organisations in respect of staffing issues. 

25. To monitor the use of County Council premises used in emergencies and arrange appropriate support.

26. To establish contacts with contractors or suppliers for the provision or location of goods and services which, depending on the type of emergency, may be required on a specialist sectional basis.

27. To advise on the availability of road passenger transport and arrange for the emergency redeployment of such transport as appropriate.

28. Depending on the nature of the emergency, to provide access to a grounds maintenance service to include the provision of resources to assist with ground clearance and debris removal.

Additional responsibilities of the Children, Families & Education Directorate

29. To make provision for a catering service for the feeding of homeless persons and personnel involved in emergency operations. 

30. To liaise with Adult Services and NHS Mental Health Trusts regarding the debriefing, counselling and psychological care of survivors and others involved in the emergency and to make the services of the educational psychologists available as necessary.

31. To provide support for unaccompanied children affected by the incident

Additional responsibilities of the Adult Social Services Directorate

32. To maintain and regularly exercise the Adult Social Services Directorate Major Emergency Plan.

33. Provide appropriate liaison to all partnership organisations and ensure Adult Social Services Directorate Major Emergency Plan compliments other Kent County Council and partner agency emergency plans.

34. Activate Adult ServicesServices Directorate / Area Emergency Centre(s) where appropriate.

35. Provide specialist interventions for Adult Social Services client groups at Survivor Reception, Rest, and Family Assistance Centres.

36. Ensure a high level of awareness and training for Adult Social Services staff and contracted partners delivering specialist interventions within Survivor Reception, Rest, and Family Assistance Centres.

37. Ensure robust planning for a twenty-four hours a day, 365 days a year emergency response to provide agreed Adult Social Services interventions and service delivery (including staff callout and shift rota systems).

38. Plan and prepare to cover Directorate Priorities (Business Continuity) prior, during, and after a major incident (including drought & other weather related events, fuel crisis, pandemic, and industrial action).

39. Support the National Health Service in its statutory responsibilities:

· Hospital welfare co-ordination

· The accelerated release of patients into domicilliary and residential establishments

· Welfare support

· Mass vaccination, pandemic and heat-wave response planning

40. Support District Councils with their statutory duties where vulnerable individuals are involved in an emergency incident (including sheltered housing provision and specialist transport).

41. Manage activities for any Adult Social Services contracted residential establishments and domicilliary care services affected by the emergency and arrange to support other private and voluntary residential establishments and domicilliary care services involved in the crisis.

42. Fully reimburse financially all Adult Social Services staff for authorised overtime worked as part of the response to an incident in compliance to agreed terms and conditions on emergency response as previously agreed.

Additional responsibilities of the Environment & Regeneration Directorate

43. To provide an organisation on behalf of the County Council for the maintenance of traffic flow on highways and other public rights of way.

44. To clear debris from and restore highways.

45. To liaise with the Highways Agency or its agents concerning the maintenance of traffic flow on motorways and trunk roads.

46. To provide an organisation on behalf of the County Council in response to threatened or actual pollution of the coastline by oil.

47. To provide an organisation on behalf of the County Council in respect of the treatment to the shoreline following contamination by hazardous substances.

48. To provide assistance to ensure the safe disposal of waste substances removed from the foreshore.

49. To arrange for the erection of routing signs on the highway so that resources to meet the emergency are correctly directed.

50. To provide assistance to ensure that waste arising from an emergency is transported and disposed of in accordance with legislation.

51. To purchase waste disposal and salvage services so that waste from an emergency can be disposed of safely and economically.

52. To assess the impact the emergency upon the local economy , including liaison with the appropriate organisations

Additional responsibilities of the Communities Directorate

53. To manage a network of Public Information Centres that will act as public access and distribution points.

54. To implement any necessary Animal Health measures.

55. To make arrangements for liaison and support between the County and appropriate organisations in respect of human and animal health matters.

56. To provide information on the location and types of food and fuel stores in the County.

57. To co-ordinate matters relating to the implementation of activities required on the part of the Registration Service and the Kent Coroners Service, including involvement in the establishment of temporary mortuaries.

EMERGENCY PLANNING GROUP 
OUTLINE RESPONSIBILITIES

1. To receive alerting messages and/or information from the emergency services, other authorities and agencies. 

2. To assess the necessary level of local authority involvement. 

3. To alert and/or activate the appropriate management of the authorities concerned and/or implement specific schemes as required.

4. To manage smaller scale emergencies on behalf of the County Council when full implementation of the County plan is not appropriate. 

5. To act as a link between outside authorities and the County and district councils.

6. To provide, in the CEC, an Operations Manager for the County Council.

7. To provide for Support Services and Communications in the CEC.

8. To provide, where requested, emergency planning support to district emergency co-ordinators. 

9. To provide, where appropriate and feasible, liaison officers to authorities involved in emergencies at the scene of an emergency.

10. To arrange for the opening of rest centres in liaison with the social care directorates and any involved District Council

11. To make provision for specialist advice.

12. To arrange, when appropriate, for the utilisation of information from radiation monitoring services. 

13. To consider with any district council involved the requirement for and the provision of a local authority Forward Emergency Centre at the scene. 

14. To co-ordinate emergency plans and emergency action with adjacent local authorities. 

15. To arrange for Military Aid to the Civil Community in the County.  

16. To alert and co-ordinate the voluntary organisations in support of the public services involved in an emergency. 

17. To alert Health Authorities where there are indications that an authority should take action beyond the obvious involvement in direct casualty care.  
To assess whether or not any incident has implications for safety of agriculture, fisheries or food and when appropriate discuss with or inform the Chief Regional Officer of the Department of the Environment, Food and Rural Affairs.

18. To alert, when appropriate, the local authority departments with officers required to take action under the Food and Environment Protection Act 1985.

19. To arrange attendance of ministers of religion at the scene as required.

DISTRICT/CITY/DISTRICT COUNCIL

OUTLINE RESPONSIBILITIES 
1.  
To provide a point of contact to receive alerts and warnings.  

2.  
To set up and staff a District Emergency Centre (DEC).  

3.  
To alert District Council Departments and other authorities as appropriate. 

4.  
To collect information and assess requirements. 

5.  
To establish and staff a Forward Emergency Control (FEC) if required.  

6.  
To provide and deploy resources as appropriate. 

7.  
To establish a system for disseminating information to the public - the early stages usually in co-operation with the Police. 

8.  
To establish liaison with other services and organisations as necessary.  

9.  
To liaise with the County Council for the supply of additional resources.  

10.
To arrange alternative or transit accommodation for the homeless.  

11.  
To arrange transport for the homeless. 

12.  
To provide food and feeding facilities if necessary.  

13.  
To provide emergency sanitation, clothing and other welfare items where necessary. 

14.  
To arrange for the re-housing of families as required.  

15.  
To arrange inspection and emergency repairs to property/premises - local authority and other housing. 

16.  
To arrange full repairs to local authority premises.  

17.  
To clear debris and restore roadways. 

18.  
To implement environmental health measures. 

19.  
Where appropriate and if requested, to assist, through the provision of services and 
resources, in the establishment, operation and close-down of designated temporary mortuary accommodation.

20.  
To maintain financial records of their expenditure and make arrangements  for funding. 

21.  
To cater for and where necessary accommodate local authority operational and service staff. 

22.  
To provide a basis for deployment of volunteers as appropriate.  

KENT COUNTY CONSTABULARY  

OUTLINE RESPONSIBILITIES 
1.  
To receive alerting calls and activate other organisations as considered  necessary. 

2.  
To despatch police officers to the scene of any incident, carry out initial reconnaissance and make situation reports. 

3.  
To implement any pre-determined arrangements relating to the location or nature of an incident.

4.  
To establish an Incident Control Point (Silver Control) in the form of suitable premises or vehicle, prominently marked, under the command of the Police Incident Officer (Silver Commander) at the scene, and communications with the Operations Centre at Police Headquarters (Gold Support).  

5.  
To co-ordinate the activities of all services and organisations at the scene, through the Police Incident Officer (Silver Commander), without affecting the specific or statutory duties or responsibilities of officers of other services. 

6.  
To record the deliberations and decisions of co-ordinating meetings at which the relevant Incident Commanders and representatives of other organisations involved formulate incident management policy.  

7.  
To maintain a log of events and action taken at the scene.  

8.  
To maintain control and security of an incident site, provide for access and egress for the emergency services. 

9.  
Establish a rendezvous point and holding area for vehicles and resources called to the site.

10.  
Determine the need for evacuation and if necessary undertake this to an Evacuation Assembly Point at or near the site.

11.  
Evaluate risks and arrange for advice and warning to the public as necessary.

12.  
Establish a Casualty Bureau at Police Headquarters as the primary point of contact to deal with all enquiries from the public and relatives of casualties.

13.  
To notify national and local press, radio and television of the occurrence, and publish the telephone number of the Casualty Bureau.  Request them to inform the public that enquiries should be directed only to the Bureau and not to hospitals, etc. 

14.  
To provide liaison officers as appropriate at key locations.

15.  
To provide Hospital Documentation Team(s) to attend Receiving Hospital(s) to record casualty details and pass to the Casualty Bureau.

16.  
In appropriate cases, to provide a liaison officer to attend hospital to co-ordinate all police activity at hospitals, including hospital security.

17.  
To arrange for early provision of communication facilities on site for police personnel and for inter‑service co-ordination.

18.  
To provide for Police Media Liaison Officers to service the media.

19.  
For record purposes arrange for closed circuit television crew to attend the site.

20.  
To make arrangements for emergency lighting if necessary.  

21.  
To provide, where necessary, escorts for Mobile Medical Teams and other specialist services attending the scene. 

22.  
If required provide traffic control at designated and support hospitals. 

23.  
After consultation with the Ambulance Incident Officer and/or Medical Incident Officer, to locate a Casualty Clearing Station and Ambulance Loading Point. 

24.  
To ensure all human remains are correctly labelled and collected on site. Secure improvised, temporary or full mortuary accommodation as necessary and make arrangements for any necessary pathology services. 

25.  
To make arrangements for the security of personal belongings found on the site. 

26.  
To arrange for military or other specialist assistance required in relation to the safety of the public, e.g.  bomb incidents.  

27.  
To provide as necessary details regarding interpreters from a central list. 

28.  
To take steps to ensure the preservation and recovery of evidence for the purpose of any future investigation and as appropriate, conduct the investigation. 

29.  
To arrange attendance, via CEPO, of Ministers of Religion at the scene as required.

30.  
To plan and co-ordinate the necessary arrangements for VIP's visits.  

31. To be responsible for requesting from Air Traffic Control Centres the establishment of a Temporary Danger Area for non-marine incidents.  

KENT FIRE & RESCUE SERVICE

OUTLINE RESPONSIBILITIES 
1.  
To receive alerting calls at Brigade Control and advise the Police for notification of all other relevant bodies. 

2.  
To mobilise and despatch fire appliances and manpower to the scene of  the incident in accordance with the Brigade's pre-arranged contingency plans.  

3.  
To undertake fire-fighting and associated rescue operations, both on-shore and off-shore.  (At fires and incidents with a risk of fire the senior Fire Officer present at the scene has a statutory duty to be in charge of fire-fighting and all associated functions). 

4.  
To undertake rescue operations, both on-shore and off-shore, in relation to special service calls e.g.  accidents involving transport (being air, land and/or water-borne transport), radiation incidents, flooding, collapsed buildings or excavations, hazardous substances leakages, etc. 

5.  
To carry out salvage operations where considered necessary to protect goods and property (this category also includes oil pollution and associated operations).  Where necessary salvage operations will also ensure the preservation of evidence.

6.  
To establish a Fire Service Forward Control with Police and Ambulance Control at the scene. 

7.  
To assist the medical services in providing access to trapped casualties.  

8.  
To arrange and provide fire-fighters to be available with protective clothing and breathing apparatus. 

9.  
To assess and define unsafe areas and advise the Police on the need for warning and evacuation. 

10.  
To provide advice on contamination to other relevant organisations and provide equipment and personnel for the implementation of  decontamination procedures for persons involved at the scene.  

11.  
To provide appropriate communication sets for Fire Service site communications. 

12.  
To contact, through Brigade Control, local or national firms for the supply of pre-arranged specialist equipment and for Home Office Supply and Transport Stores for the loan of emergency Fire Service appliances and equipment, as appropriate.

13.  
To provide a Fire Investigation Team to undertake necessary incident investigations. 

14.
To provide a Public Relations Officer and video recording to cover necessary operations.

15.
To implement mutual aid arrangements with neighbouring Fire Brigades as necessary.

16.
To provide assistance and personnel to other services as requested subject to availability.

17.
To acquire, as necessary, additional personnel and equipment to supplement those normally used for Fire Services in peacetime.

18.
To redeploy existing Fire Brigade resources to satisfy the changed needs of a major emergency or war.

SOUTH EAST COAST AMBULANCE NHS TRUST 

OUTLINE RESPONSIBILITIES 
1.  
To receive emergency calls from the Emergency Services or other sources and advise the police.

2.  
To activate sufficient ambulances to the scene of the incident. 

3.  
To alert the geographically appropriate hospital(s) and the health authority on call Medical Incident Officer of the possibility of a major incident.

4.  
To receive from the first ambulance at the scene confirmation of the nature of the emergency.

5.         a) 
To cancel the alert

OR

b) 
To confirm a major incident situation exists with nomination of the receiving hospital(s).

c) 
To confirm receiving and any known supporting hospitals to the police. 

6.  
To confirm to the receiving hospital(s) any requirements for the deployment of Mobile Medical Team(s) and arrange the provision of an ambulance for their transportation to the scene. 

7.  
To provide a senior ambulance officer at the scene of the incident to act as "Ambulance Incident Officer" (Silver Commander). 

8.  
To activate additional ambulances as required, emergency stores, and, as appropriate, the Ambulance Mobile Medical Control (AMMC);  the latter to be co-located with the controls of the other services. 

9.  
To provide advance notification to the Blood Transfusion Service of any likelihood of increased demands for blood. 

10.  
To provide identifying accoutrements for the Medical Incident Officer.  

11.  
To establish radio communications from the scene of the emergency to the receiving hospital(s) and, if required, radio communication with any officers deployed to joint control and co-ordinating centres which may  be established. 

12.  
To liaise at the scene with the Police and the Fire & Rescue Service, contributing to activity within the joint 'tactical' control and co-ordination centre which may be established.

13.  
To forward to the receiving hospital(s) any information acquired at the scene relating to toxic or radiation hazards and possible contamination of casualties. 

14.  
To determine at the scene the evacuation priorities for casualties and the hospital to which they are to be sent, as necessary spreading the casualty load by evacuating the severely injured to more than one receiving hospital and using supporting hospitals for the minor injury category.  (In conjunction with the Medical Incident Officer if deployed).  

15.  
To advise the activated hospital(s) of the prevailing situation and the categories and estimated times of arrival of casualties. 

16.  
To organise additional ambulance cover for the incident and routine tasks by redeploying resources between ambulance stations, by appropriate arrangements with other ambulance services or by mobilising voluntary aid society ambulances. 

17.  
To provide an Ambulance Liaison Officer at the receiving hospital(s) to supervise the unloading and turn round of ambulances. 

18.  
To organise the relief of ambulance crews in the event of a prolonged incident. 

19.  
To issue, at the earliest opportunity , instructions concerning the progressive release of hospitals from their receiving/supporting role and ultimately to issue a "Scene Evacuation Complete" message to confirm to the receiving hospital(s) when there are no further casualties at the scene.  (In conjunction with the Medical Incident Officer if deployed).  

20.  
To organise transportation for patients who may be discharged or transferred from receiving or supporting hospitals.

21.  
To take out of service any ambulances and crews which may have been exposed to contamination and to organise appropriate decontamination.  

22.  
To provide ambulance or organise helicopter evacuation of casualties from the receiving or supporting hospital(s) to specialist centres.  

23.  
To advise commissioning authorities of any impact of the emergency on  scheduled transport duties. 

24.  
To respond to health authority instructions concerning the need to subject emergency calls to medical scrutiny.  

25.  
To organise the post‑emergency recovery of ambulance equipment and stores left at hospitals

HM COASTGUARD 

OUTLINE RESPONSIBILITIES 
1.  
To assume command of major maritime emergencies until such time as the incident is closed or has become a mainly land based operation.  

2.  
To mobilise, task and co-ordinate Declared and Additional SAR facilities, which include: 

 
RNLI and other lifeboats 

 
Military SAR and other rotary and fixed wing aircraft through the military RCC 

 
HM Coastguard resources 

 
Vessels and support units in the vicinity 

 
Foreign SAR resources 

 
Port Authority and associated resources e.g. tugs, pilot vessels, etc..  

3.  
To alert other relevant emergency services, local authorities and agencies. 

4.  
To act as the prime communications link as required for the other emergency services and shore based authorities and agencies. 

5.  
Requesting, in consultation with the military RCC the establishment of a Temporary Danger Area (TDA) and if necessary a Temporary Restriction of Flying Regulations (TRFR) at the scene, and seeking thereafter the co-operation of the RCC to make arrangements for the control of the TDA or TRFR and for subsequent communications with the aircraft involved in the incident and the passing of all relevant information to the co-ordinating Maritime Rescue Co-ordination Centre (MRCC) or Maritime Rescue Sub Centre (MRSC).  

6.  
To arrange the disembarkation of survivors, and casualties to nominated landing points.  Removal of the deceased, other than from the sea, is to be agreed with the Police. 

7.  
To provide MRCC/SC facilities for Liaison Officers from the emergency services, local authorities and if appropriate the operator (shipping or offshore). 

8.  
To provide, if mutually agreed, the facilities and space for convening a Crisis Management Team/Management Liaison Team from those emergency services, authorities and agencies involved in the decision making of the conduct of the incident. 

9.  
To terminate Maritime Search and Rescue operations in consultation with others as necessary. 

10.  
To keep the Secretary of State for Transport informed of developments via the Marine Emergency Operations Room at Coastguard HQ, Southampton.  

11.  To provide an early warning system for oil, chemical and other forms of sea and coastal pollution, including the alerting of the Marine Pollution Control Unit and local authorities, and to assist with counter pollution and clean up by providing co-ordinating facilities and communications.  

NATIONAL HEALTH SERVICE 

(Kent & Medway Strategic Health Authority Area Primary Care Trusts

and Receiving Hospital Trusts)

OUTLINE RESPONSIBILITIES
1.  
To provide a point of contact to receive from the Department of Health, Police, local authority or other statutory bodies any assessment of risks, requiring National Health Service (NHS) standby alerting procedures or other preparatory measures, and to co-ordinate necessary action with due regard to the possible sensitivity of information. 

2.
To provide and deploy an accredited Medical Incident Officer in accordance with alerting information received from the Ambulance Service.

3.  
To receive notification of the implementation of emergency procedures by any hospital(s) within their area of responsibility. 

4.  
To alert key officers of the Authority to the emergency, as appropriate activating an Emergency Centre to collate and disseminate information and advice.  

5.  
To inform the Strategic Health Authority and the NHS Executive of any declared major incident with specific reference to the hospitals involved in receiving any casualties. 

6.  
To provide additional and specialist support to hospitals in their response to a major emergency.

7.  
To liaise and co‑ordinate with adjacent Health Authorities on mutual support requirements, actual or potential, in response to an emergency situation.  

8.  
To provide advice and assistance as may be required to local authority Environmental Health Officers. 

9.  
To provide advice as required to:‑ 

(a) 
The Police

(b) 
The Fire Service

(c) 
Local Authority Housing, Emergency Planning and Social Services Department

(d) 
Water companies

(e) 
The Public Analyst

(f) 
The Divisional Veterinary Officer

(g)
The Health and Safety Executive Inspectorate

10.  
To receive from the Department of Health, Regional Director of Public Health, local authority or police information on requirements to evacuate an area in response to any actual or potential emergency situation and assess all ramifications relevant to health services.

11.
To monitor actual or potential increases in demand for blood, blood products, medical supplies, pharmaceuticals and sterile fluids, co-ordinating the response to meet known or anticipated needs and issuing any necessary instructions to conserve supplies.

12.
To consider the need for the Ambulance service to subject emergency calls to medical scrutiny, as appropriate issuing necessary instructions.

13.
To assess the effect of any emergency, or contingency measures invoked as a result of potential hazards, on special care groups, e.g. premature babies, dialysis patients etc., co-ordinating any immediate response required.

14.
To receive NHS post-incident reports for consolidation and onward transmission to the Strategic Health Authority and NHS Executive.

RECEIVING HOSPITALS

OUTLINE RESPONSIBILITIES 
1.  
To implement those parts of hospital contingency plans and procedures relative to: 

a.  
A major emergency involving casualties; 

b.  
The immediate protection of patients and protective measures in respect of plant, premises and essential equipment in the event of an actual or potentially hazardous situation. 

(NB The activation of contingency plans and procedures may be in response to the receipt of emergency calls from the Ambulance Service, or at the discretion of the Accident and Emergency Department in response to circumstance, or as a result of information received from other sources in respect of an actual or potentially hazardous situation.)  

2.  
To provide Mobile Medical Team(s), complete with appropriate supplies and equipment, in response to specific requests from the Ambulance Service.  

3.  
To maintain communications, via the Ambulance Service radio system, with the Ambulance Incident Officer at the scene of an emergency to liaise on matters relating to casualty evacuation. 

4.  
To establish a Hospital Information/Emergency Control Centre to act as the focal point for the co‑ordination of the hospital's response and the consolidation and necessary dissemination of information.  

5.  
To activate facilities and procedures for the gross decontamination of casualties prior to entry to the Accident and Emergency Department in the event of an emergency known or suspected of involving hazardous substances.  

6.  
To activate procedures for the safe custody of the personal effects and property of casualties and, as appropriate, to maintain liaison with the Police on any requirements associated with procedures for the recording and preserving of items of evidence. 

7.  
To consult with special reference laboratories, specialist hospitals and centres and consultant colleagues regarding the treatment or relocation of casualties. 

8.  
To inform the Lead PCT of the hospital's involvement in a major emergency. 

9.  
To alert the Blood Transfusion Service to the possibility of increased demands (NB Hospitals should NOT take independent action using the media to call for additional blood donors; this can lead to widespread problems as a result of telephone enquiries and/or the arrival at hospitals of potential donors.)

10.  
To assume the leading role in the acquisition of additional resources of all natures, required by the hospital in response to the emergency, as necessary calling on the assistance of the health authority.

11.  
To assess the potential and make the necessary arrangements for the accelerated discharge or relocation of patients to supporting or care hospitals to increase bed availability for casualties or minimise any risk to which in-patients may be exposed. 

12.  
In the event of the implementation of the accelerated discharge or relocation of patients, to co-ordinate the notification of relatives, respective General Practitioners and, as may be appropriate, social services.  

13.  
To receive and provide office facilities, including telephones, for the Police Documentation Team and ensure the speedy transmission of details to the Team concerning the identity, general condition and location of casualties.  

14.  
To retain responsibility for informing the next of kin or a close relative of all deaths certified at the hospital, all seriously ill casualties or those likely to be admitted, advising the Police Documentation Team of all contacts and, in cases of difficulty, requesting police assistance in such notification. 

15.  
In the event of a terrorist incident or circumstances creating a need for an increased police presence at the hospital, to receive and provide office facilities, including a Telephone, for a Principal police Liaison Officer and, thereafter, to use this officer as the hospital's primary point of contact on all police matters. 

16.  
To receive relatives and friends of casualties to provide appropriate facilities, including access to telephones. 

17.  
To activate, in conjunction with community health services, arrangements for the counselling of patients and NHS staff maintaining liaison with the relevant local authority Director of Social Services who will assume primary co-ordinating responsibility.  

18.  
To nominate an officer to establish necessary liaison with the health authority and the Police in the co-ordination of arrangements for VIP visitors. 

19.  
To receive accredited representatives of the news media, organise periodic briefings and press releases and provide appropriate facilities, including access to Telephones. 

20.  
To establish a volunteer reception for members of the voluntary aid societies or individual volunteers offering their services, confirming skills and allocating them to supporting roles as may be required.  

21.  
In the event of a prolonged emergency, to organise reliefs for the Mobile Medical Team(s) deployed by the hospital.

22.  
To assess the impact of any emergency and any need to restrict hospital admissions to emergency cases, accelerate the discharge of in-patients, or curtail or cancel out-patient clinics, advising commissioning authorities as appropriate. 

23.  
To determine the appropriate time for the declaration of a hospital 'Stand Down', following receipt of Ambulance Service notification of progressive release in the hospitals activated to respond or the message 'Scene Evacuation Complete', or a notification by a local authority or public utility that an actual or potentially hazardous situation has ceased.  

24.  
With the declaration of a 'Stand Down', to notify the health authority of all matters of significance, e.g. the number of casualties treated, number of admissions and any discharge or relocation of in‑patients.  

25.  
To submit a post incident report, including recommendations for follow-up action, to the Lead PCT for consolidation and onward transmission to the Strategic Health Authority and NHS Executive.

SUPPORTING AND CARE HOSPITALS 
OUTLINE RESPONSIBILITIES
NB A supporting hospital alerted to accept casualties direct or on transfer from a receiving hospital should follow the outline responsibilities for Receiving Hospitals.
1.  
To implement those parts of hospital emergency procedures relative to:  

a.  
A major emergency involving casualties 

b.  
The immediate protection of patients and protective measures in respect of plant , premises and essential equipment in the event of an actual or potentially hazardous situation. 

The activation of emergency procedures may be in response to a request for support received from a Receiving Hospital or as a result of information received from the Lead PCT, local authority or public utility in respect of an actual or potentially hazardous situation.

2.  
To alert key officers to the emergency situation. 

3.  
To establish a Hospital Information/Emergency Control Centre to act as the focal point for the co‑ordination of the hospital's response and for the consolidation and necessary dissemination of information.  

4.  
To assess bed states and capabilities for the accelerated discharge of in-patients. 

5.  
To advise the receiving hospital(s) of capabilities to accept transferred in-patients. 

6.  
In the event of the implementation of accelerated discharge or any relocation of in-patients, to co-ordinate the notification of relatives, respective General Practitioners and, as may be appropriate, Social Services.  

7.  
To assume the leading role in the acquisition of additional resources of all natures, required by the hospital in response to the emergency, as necessary calling on the advice and assistance of the Lead PCT

8.  
To establish a volunteer reception for members of the voluntary aid societies or individual volunteers offering their services, confirming skills and allocating them to supporting roles as may be required.  

9.  
In the event of a prolonged emergency, to organise reliefs for staff in key emergency roles. 

10.  
To maintain liaison with the health authority on the hospital's response to the emergency, implementing any contingency measures in accordance with instructions received and, as may be appropriate, seeking advice and assistance in relation to further action that may have to be taken.  

11.  
To determine the appropriate time for the declaration of a hospital 'Stand Down', following notification of the progressive release of hospitals from their emergency response role or notification by a local authority or public utility that an actual or potentially hazardous situation has ceased.  

12.  
With the declaration of a 'Stand Down', to notify the health authority of all matters of significance related to the emergency response.  

13.  
To submit a post-incident report, including recommendations for follow-up action, to the Lead PCT for consolidation and onward transmission to the Strategic Health Authority.

ENVIRONMENT AGENCY

OUTLINE RESPONSIBILITIES

Agency Role
The Agency has responsibility throughout England and Wales for:

· The management and regulation of the water environment, including abstraction licensing, pollution control, flood warning and flood defence.

· Controlling industrial pollution, particularly at nuclear, oil and chemical sites and major industrial processes.

· Regulating the transport and disposal of wastes.

Incident Response
The Agency will attend all incidents posing a significant or potentially significant environmental impact, or, in specific circumstances, posing a threat to human health.  It will take appropriate action to prevent or mitigate the effects of such incidents and should always be informed of them as soon as possible.  These might involve pollution of controlled waters, unauthorised disposal of waste (including fly tipping), accidents with radioactive substances, chemicals or major industrial processes, flooding, drought and low river flows, fish kills and poaching.

The Agency will work with the Fire Brigade to minimise the threat to the environment caused by chemical spills and contaminated fire-water run-off and warn appropriate parties who may be affected by the associated dangers.  It will also investigate the causes for possible legal action.

According to the seriousness of the incident, an Agency officer will attend as soon as possible following receipt of a report within a maximum of two hours during normal office hours and within four hours outside office hours.  However, these are maximum times and every effort will be made to attend as quickly as possible.

Emergency Contact

The Agency operates a 24-hour service from Worthing for reporting incidents and should be contacted directly in the event of accidents involving pollution of the environment.  The local Southern Region emergency contact number is 0800 252676 (fax 01903 214571).  The public throughout England and Wales can report pollution incidents on the national reporting number 0800 807060.

Area of Responsibility
The Southern Region of the Agency has responsibility for Kent, East Sussex, West Sussex, the Isle of Wight and most of Hampshire.  Close co-operation is maintained with neighbouring regions for incidents occurring on or close to regional boundaries.

EdF ENERGY plc

OUTLINE RESPONSIBILITIES 

1.  
To maintain electricity supplies, secure the public's safety and protect EdF Energy’s plant. 

2.  
To receive emergency calls from the general public and other emergency services. 

3.  
To interpret those calls and assess the implications to the electricity supply system and the public's safety. 

4.  
Where affected, EdF Energy will declare a System Emergency in accordance with the following definitions: 

"A system emergency arises when an event or events occur on the distribution or transmission system which require the adoption of abnormal work patterns and the extensive redeployment of resources.  These may occur simultaneously or progressively over a period of time". 
5.  
If a system emergency is declared EdF Energy will establish co-ordination centres at the Distribution Head Office, Russell Way, Crawley and/or locally, as appropriate, to collate, assess, interpret and disseminate information.  

6.  
EdF Energy will establish an information centre to provide information to local media. 

7.  
To provide any relevant expertise to assist in the handling of an emergency.  This includes representation at District and County Emergency Centres upon request(s) received from KCC officials. 

8.  
To provide advance notification to the County Emergency Planning Officer of any actual or potential problems which could lead to any major disruption of supplies 

TRANSCO

OUTLINE RESPONSIBILITIES
1.  
To maintain gas supplies at correct operating pressures in order to ensure public safety and protect British Gas plant. 

2.  
To receive emergency calls from the general public and all other emergency services. 

3.  
To interpret these calls/investigate and assess the situation in relation to the gas system and the general public safety. 

4.  
When supplies are affected the company will declare an incident in accordance with the following guidelines:- 

"An emergency incident arises when an event/events occur which affects the distribution and transmission of gas to our customers at correct pressures.  The consequences of which would involve the adoption of abnormal work patterns and extreme redeployment of resources". 
5.  
In the event of an incident the Company will establish local incident centres to control the operation.  This will collate and disseminate all relevant information 

6.  
The Company, via its Public Relations Department, will provide all information for national and local media. 

7.  
The Company will provide any expertise, as required, to handle gas related emergencies.  This includes representation at District and County Emergency Centres upon request(s) received from KCC officials, subject to operational requirements. 

Kent Voluntary Sector Emergency Group

1.  The Voluntary Sector in Kent is drawn together in the form of The Kent Voluntary Sector Emergency Group (KVSEG).  The different member organisations can offer a wide variety of services, such as first aid, emergency feeding and bereavement counselling.  These organisations offer a great deal of expertise with which to help the local authorities mitigate the effects of an emergency, but have no statutory duties.  Those services that the organisations provide are detailed on the table overleaf.

1.1  The following organisations are members of The Kent Voluntary Sector Emergency Group:

· Age Concern

· British Divers Marine Life Rescue

· British Red Cross

· The Citizens Advice Bureau

· The Compassionate Friends

· Council for Voluntary Services

· Cruse Bereavement Care

· The Diocesan Council

· East Kent Search & Rescue

· Maritime Volunteer Service

· Radio Amateurs Emergency Network

· Royal Society for the Prevention of Cruelty to Animals

· St John Ambulance

· The Salvation Army

· The Samaritans

· Southern Rover Owners Club

· Victim Support

· Women’s Institute

· The Women’s Royal Voluntary Service
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	Maritime Volunteer Service
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	Radio Amateurs Emergency Network
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	Royal Society for the Prevention of Cruelty to Animals
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	Salvation Army
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	Samaritans
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	The
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	Victim Support
	
	
	
	
	
	
	
	
	*
	
	
	
	*
	

	Women’s Institute
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	Women’s Royal Voluntary Services
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