Thanet 2010:  A Strategy for 

Taking the Council to a New Level

In 2009 the Council set out its aspiration of where it thought the District would be by 2030, which can be summarised as…

To be a place where individuals are able to reach their full potential, where there are opportunities for everyone in an environment that celebrates its natural beauty and rich and diverse heritage.

Now we need to work to achieve this by being a leading Council, working with our partners to deliver efficient and effective services that meet the needs of our communities.

We will prioritise our efforts to ensure that our limited resources are directed to the areas that can make the biggest difference. Our focus will be on:-
Prosperity 
Attracting sustainable employment, especially by supporting tourism and the green economy
Place 
Keeping Thanet beautiful by making the place clean, green and a healthy place to be
People 
Working together to make Thanet safe and improve the quality of life for all
Performance
Delivering services we are proud of; that make a difference and provide value for money for our residents
The key priorities in the medium term are: 

PROSPERITY

· The Dreamland project 
· Work with partners on the Thanet Offshore Wind development

· Use council policy to encourage inward economic investment

PLACE

· Review of street cleansing and grounds maintenance services

· Develop the Ramsgate Marina 
· Work with partners to reduce crime and anti-social behaviour
PEOPLE

· Use council policy to improve housing conditions 
· Improve our leisure facilities, including the swimming facilities 
· Tackle local deprivation through Margate Task Force
PERFORMANCE

· Improve cost efficiency through the implementation of shared services with other East Kent councils

· Improve value for money across all council services

· Work to improve Thanet’s reputation
The Council will conduct its business in accordance with the following core values:

We will be: 
Fair


Respectful and considerate


Focussed on quality 

Interested in listening to your views

Measured and thoughtful
Committed to do the right thing, the right way at the right time
Delivering Services we are proud of

         … Together we can make a difference

