
 

 
Margate Town Deal Board Agenda 
 

Date:  Friday 6 March, 2020 at 10am 

Venue:  Thanet District Council, Cecil Street, Margate, CT9 1XZ  

Membership:  Graham Razey OBE, Cllr Ruth Duckworth, Madeline Homer, Sir Roger 

Gale MP, Adam Bryan, Graham Ralph, Victoria Pomery OBE, Eddie 

Kemsley, Sam Causer,  Liz Shutler, Richard Ash 

In attendance:  Louise Askew, Iain McNab 

 
Item Timings Agenda item Owner  

1 10am Welcome Cllr Duckworth  

2 10.10am Introductions Graham Razey OBE Procedural 

3 10.20am Setting the Scene: Towns Fund Louise Askew Information 

4 10.40am Governance Madeline Homer 
 

Discussion 

5 10.55am Community representative 
recruitment 

Louise Askew Discussion 

6 11.05am Stakeholder engagement  Louise Askew Discussion 

7 11.15am Visioning process  Graham Razey OBE 
 

Discussion 

8 11.30am Town Investment Plan Louise Askew Information 

9 11.45am Next Steps Graham Razey OBE Discussion 

10 11.55am AOB   

 
Potential dates of future meetings: 
3 April, 2020 10am-12pm 
15 May 10am-12pm or 19 May, 2020 2-4pm 
26 June, 2020 10am-12pm 
12 August, 2020 2-4pm 
 
 
 

 



 

Attached papers: 
- MHCLG Towns Fund Prospectus 
- Terms of Reference 
- Code of Conduct 
- Stakeholder engagement brief 
- Community representative advert 
- Declaration of interest form 

 

 


