
Margate Town Deal Board Agenda

Date: 16 September, 2022 at 2pm - 3:30pm

Venue: Virtually, via Google Hangout - meeting link: meet.google.com/sui-popb-iei

Membership: Brian Horton, David Smith CBE, Cllr Reece Pugh, Sir Roger Gale MP,

Lesley Game, Eddie Kemsley, Sam Causer, Richard Ash, Stephen

Darrer, Clarrie Wallis, Colin Carmichael, Jesse Tomlinson, Adam Bryan

In attendance:

Apologies:

Louise Askew, Natalie Glover, Anna Sherrell, Thomas McGuffog,

Gabriella Stewart (note taker)

Sir Roger Gale MP, Lesley Game, Stephen Darrer, Clarrie Wallis

Item Timings Agenda item Owner

1 2:00pm Welcome and any Declarations of Interest* Chair

2 2:05pm Introduction of new Thanet District Council Interim
Chief Executive and Board Member

Colin Carmichael

3 2:15pm Chair Update Chair

4 2:25pm Actions from previous meeting Louise Askew

5 2:35pm General update Louise Askew

6 2:45pm Project Update: Margate Creative Land Trust -
Introduction of new Chair of Trustees

Paula Hirst

7 3:10pm Cecil Square and KCC engagement Sam Causer

8 3:30pm Close Chair

Deadline for agenda items**: TBC (dependant on meeting date)

Next meeting: TBC November
Suggested items:

- Destination Dreamland update
- Coastal Wellbeing update
- Inward Investment Prospectus proposal
- Terms of Reference

*Standing item to include all Board member engagement with the Town Deal and Town Investment Plan and specific agenda items.
**Please provide any agenda items you would like to be considered for the next Board meeting by this date

https://meet.google.com/sui-popb-iei?hs=122&authuser=0

